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Process Engineering gives you a valuable, new perspective on your organization
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What triggers * Changes in market structure

process engineering? | ¢ Higher demand for value-added services and products
* Inefficient, outdated and redundant bhusiness processes
* Merger and consolidation of operations

Process engineering can—

» Reduce mix-ups by streamlining hand-offs across departments
 Simplify work by achieving high quality results at lower costs

» Improve process speed and flexihility to enhance competitive edge
 Eliminate unnecessary bhureaucracy

_ REASONS TO ENGINEER

=+ Today, successful organizations are characterized by their ability to use information hetter,
learn faster, he more dynamic, innovate quicker and manage risks hetter
* An organization can realize dramatic improvements in performance through
radical redesign of its processes
 Efficient and effective processes contribute to responsive, productive l
and profitable enterprises
T DlLSR.
BY PROVIDING YOU WITH THE TOOLS TO REINVENT THE WAY PEOPLE, PROCESSES & S B R
TECHNOLOGY WORK TOGETHER, SBR CAN HELP YOU ACHIEVE GREATER OPERATING
EFFICIENCIES THAT IMPROVE YOUR MARGINS. GLOBAL"




PROCESS ENGINEERIN

Challenge the existing model
Recognize opportunities .
Communicate effectively—top-down and bottom-up messagmg
Benchmark to stimulate ideas and set strategic intent

OProoess DeSlgﬁ

. Idelmfy information techoIogy requirements
. \lmprove overall effieiency and effectiveness
*  Develop-cost performance metrics
 Utilize simulation tools to assist in developing business praceg solutions

Address the gaps between old and new processes
Align your business—organization and technology Implement tlan
Provide process improvement methodology for improving business processes ‘.
Organize measurable performance metrics to improve the operation of your busmess
model

» Assist departments in identifying and implementing the changes required g

O

Innovative and

» (reate lasting organizational change
= Build continuous improvement strategies
cant’”uo"s »  Promote experimentation and risk taking
= * Encourage continual development of markets, technology, products processes,
Adap tatl on and methods of working

Why Choose SBR

e STRONG COST MANAGEMENT CAPABILITY. We have an understanding of business strategies, organizational structures, processes
and how productivity fits into the equation;

*  FLEXIBLE, RECONFIGURABLE TEAMS. We deliver necessary resources when needed. Allows for easy redirection during
engagements and permi S SBR o rack- in additional resources to overcome bot lenecks.

project management methodologies. Our teams are able to partner with and apply your |n house resmfrces to reduce costs even
further. A

GREAT RATES Roughly $100 an hour plus dlrec dlsbursements ThIS is equal to 50% of Ar}(fersen and 20%
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